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FOR THE AGE OF INTELLIGENT MACHINES

FUTURE LAB

The Future Lab is a 1.5-day think tank, in which business 
executives, digital natives, entrepreneurs and researchers join 
forces to anticipate how leadership will change with the rise of 
artificial intelligence and robotics. We will develop a joint vision  
for current and future leaders to prepare themselves, their teams 
and their entire organization for the transition to come.

Not far from now, robots will execute many jobs that are human 
labor today and intelligent algorithms will affect decision 
making at many levels. These changes will fundamentally 
change the nature, practice and challenges of leadership: 

• How will organizations look like in the age of AI and robotics?

• What is the role of leadership in hybrid human-machine 
ecosystems?

• What competences are key for future leaders?

• How will the digital transformation affect the fundamental 
beliefs of  our current economic system, such as traditional 
career paths, corporate hierarchies, and monetary incentives?

Leaders of all industries have to take action today to prepare for 
the world of tomorrow. 

The Future Lab combines inspirational sessions and insights 
from global thought leaders with co-creative activities to
harness the full potential of a diverse group of participants

As participant, you will 

• learn about different scenarios how the rise of artificial 
intelligence will disrupt the future of work;

• think ahead what leadership means in 20 years;

• transfer your new insights to co-create a vision of 
leadership in the digital era;

• exchange with people from different backgrounds to
challenge your own perspective, such as industry 
experts, entrepreneurs, researchers, or digital natives;  

• develop your personal leadership roadmap for the 
AI age.

• Business executives who are curious to think ahead

• Digital transformation experts looking to exchange with peers
• HR practitioners with a focus on learning and leadership development

• Entrepreneurs and innovators who are eager to shape our future 
economy

• Researchers and highly-talented students of all disciplines
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Kindly note: Photographs and films will be taken at the event, which are potentially used in various 
public relations media (online and offline). If you do not wish to appear in the pictures, please contact 
the FLI team by email: info@future-of-leadership.org

Each year, the FLI community tackles a pressing
question of leadership. We bring together a
unique blend of people across industries,
academic disciplines, and generations in
various co-creation sessions. Further, a group of
researchers is conducting in-depth interviews
with global thought leaders to learn from their
experiences and insights.

With your participation at the Future Lab, you
contribute to the 2019 Grand Challenges
activities on: “Yes, Mr. Robot! – Leadership
and the Rise of Intelligent Machines”.

ABOUT US

FLI 
FELLOWS** REGULAR PREMIUM

PARTNERS***

* For the participation in the networking dinner, there will be an additional fee of 45,00 €.

** FLI Fellows receive priority access and 30% discount for all FLI formats. To become FLI Fellow, simply 
sign up for a one year membership on our website (120€/ year) and become part of our community.

*** As premium partner of the Future of Leadership Initiative 2019 Grand Challenge, you receive a 40% 
discount on all FLI formats for all your delegates. Partner companies of the FLI Academy receive a 20% 
discount. If you are interested in becoming a partner company, please, contact us.

PARTICIPATION FEES

690 Euro 
per person (plus VAT)

990 Euro 
per person (plus VAT)

590 Euro
per person (plus VAT)

-30 %
-40 %

REGISTRATION

09:00 Welcome & Retrospective Day 1

10:00 Insights from Global Thought Leaders

10:30 Leadership Vision: The Leadership Profile of the Future
Lab 1 | The end of the boss? The future of careers and hierarchies
Lab 2 | Yes, Mr. Robot! – Leadership in human-machine ecosystems
Lab 3 | Mastering the unknown: New paradigms for decision making
Lab 4 | Fusion thinking and the 21st-century skill set

12:30 Lunch

13:30 A Leader’s Guide to the AI Age
Develop an action plan for current and future leaders to thrive in the 
age of intelligent machines. 

16:00 Presentation and Discussion of Results

17:00 Closing and Reflection

17:30 Reception

www.future-of-leadership.org/futurelab

LAURA BECHTHOLD
Executive Director of the 
Future of Leadership Initiative 

SEBASTIAN MORGNER
Co-founder of the Future of 
Leadership Initiative

14:30 Arrival and Registration

15:00 Welcome and Introduction

16:00 Future Safari
Get inspired and explore future scenarios on the future of work 
in the AI age. The scenarios are based on insights of over 50 
experts and global thought leaders.

18:30 Pioneer Talks
Meet and discuss with leadership and AI experts. To see 
the speakers, please, visit our website.

20:00 Networking Dinner*

Explore future scenarios about working
in the AI age based on insights from over
50 experts and thought leaders. Derive
the biggest challenges for leadership.

FUTURE SAFARI

Discuss your ideas with leadership and
AI experts during and inspirational
evening.

PIONEER TALKS

Develop the leadership profile of the
future. Discuss how the nature and
practice of leadership will change in the
next decades and which competences
will matter most the digital era.

LEADERSHIP 
VISION

Co-create a roadmap to master the
transition to come: What concrete
actions are required? How can I equip
myself, my teams and my organization
for the upcoming challenges?

A LEADER‘S GUIDE 
TO THE AI AGE

SELECTION OF PARTNERS
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